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Executive Summary 

The Napa County Health and Human Services Agency partnered with UpValley Family Centers, the 
Calistoga Joint Unified School District, and the City of Calistoga to host a Community Conversation on 
November 16, 2022. In small groups, community members participated in an Asset Based mapping 
process to identify and connect with resources within Calistoga. Participants recorded community 
assets on maps within small groups; then answered a four-question reflection questionnaire about the 
identified assets. At the end of the event, each table shared their insights with the whole group, 
focusing on how resources can be used and connected to create a healthier Calistoga.  

The Community Conversation was facilitated simultaneously in English and Spanish, and interpretation 
was provided to participants as needed during the event. Results from the asset mapping process, 
reflection questionnaire, and discussion are included in this report and the key findings are 
summarized below. 

Asset Based Mapping   

Approximately 40 people attended the Community Conversation. A total of 527 assets were 
recorded. Of those,237 unique assets were identified and categorized into the six categories: 
Individuals: 79 entries; individuals and leaders affiliated with community-based organizations 
(CBOs), names of private community members 
Associations: 78 entries; CBOs, community spaces, educational programs 
Institutions: 102 entries; CBOs, first responders, healthcare providers, CJUSD, churches, local 
government 
Physical Spaces and Places:  82 entries; outdoor and community spaces, Calistoga Fairgrounds, 
athletics fields, hot springs, vineyards 
Local Economy: 96 entries; local merchants and businesses in the hospitality and tourism sectors 
Culture and Stories: 89 entries; holiday, cultural, religious, and community celebrations and events 
 

Reflection Questions  

Small groups at tables were asked to complete a four-question reflection sheet regarding their 
identified assets and how they can connect them.  
Most Connected Assets: UpValley Family Centers and the schools within CJUSD (both partners in 
this event) were mentioned as the assets participants felt most connected to followed by churches, 
Calistoga Park and Recreation, and the AVID program. 
Assets with Most Desired Involvement:  Participants responded that they would like to be most 
involved with community events, followed by the Soroptimist Club and the local government. 
Assets in Need of Support: Schools were the most mentioned in need of support followed by 
community-based organizations, the fairgrounds, community spaces, and affordable housing. 
Missing Assets: Participants responded that community spaces, affordable housing, and events for 
youth were lacking in Calistoga. 
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Introduction 

In November 2022, UpValley Family Centers, the Calistoga Joint Unified School District, and Napa 
County Health and Human Services Agency hosted a Community Conversation to discuss the 
community’s vision of a healthy Calistoga. Community Conversations are community events held 
annually and provide an opportunity to collect qualitative data on the lived experiences of Calistoga 
community members. This year, participants used Asset-Based Community Development (ABCD) to 
identify and connect resources in Calistoga. ABCD focuses on building and strengthening communities 
by utilizing and connecting the current and potential assets of that community, rather than focusing on 
needs or deficits. ABCD emphasizes the expertise of community members and their inherent ability to 
drive positive change by identifying and connecting assets that might go unrecognized by people who 
don’t live there. Event participants were asked to identify as many assets in the community as possible 
and then each table discussed ways and opportunities to connect those assets to better serve the 
community.  Working in table groups, participants identified assets in six different categories, defined 
below. While over 230 unique assets were identified during this community event, it is important to 
note that this list is not exhaustive or complete. The data in this report represents a snapshot in time of 
the people in the room and the way they view their community.  
 

Methods 

Data Collection 
 
Participants were divided into 7 tables; 3 tables completed maps in English, 3 in Spanish, and 1 was 
bilingual (English and Spanish). Demographic information of individual participants was not recorded. 
Each table received an Asset Map divided into 6 categories (see Appendix). A facilitator at each table 
transcribed all assets mentioned by participants into each respective category. Responses were 
transcribed in English and Spanish. At the end of the event, participants were asked to respond to the 
following question and facilitators transcribed responses on the back of each asset map: 
 

• How can you connect and use these assets to create a healthier community? 

After the asset mapping activity, table groups were asked to reflect on their experience and their 
entries by completing a reflection questionnaire. The questions posed to the participants were as 
follows:  

• What asset do you feel most connected to? 
• What asset would you like to be more involved in? 
• What assets need more support (financial or community effort)? 
• What assets are missing? 

 

Each table wrote as many responses as possible within the 10 minutes allotted. A facilitator transcribed 
their group’s response onto the provided sheets. 
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Analysis 
Responses written on the asset map were collected and copied into an Excel sheet. Spanish responses 
were translated into English. Napa County Health and Human Services Agency convened a small group 
of key staff to review and categorize responses into relevant themes. Responses to the reflection 
questionnaire were broken into 7-12 categories, depending on each question. Responses to the 
community survey were collected and copied into an Excel sheet. Excel was used to create charts for 
the most common responses to both the small group discussion questions and the community survey. 
One asset map was created using Excel and Canva to represent all unique responses for each of the six 
categories (See Appendix). An interactive map was created using responses from the Institutions, Local 
Economy, and Physical Places & Spaces asset categories.  

https://data.countyofnapa.org/Public-Health/Calistoga-Asset-Map-2022/ekmm-7w62
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Results 

Approximately 40 people attended the Community Conversation and participated in the asset mapping 
process and group discussions.  Participants self-selected into 7 table groups.  Responses are quoted in 
this report to provide a sampling of the most common themes. Participants were asked to identify as 
many community assets as possible within 5 minutes for each of the following categories: Individuals, 
Associations, Institutions, Physical Spaces, Local Economy, Culture, and Stories. 237 unique assets 
among all 6 categories were recorded. A total of 7 asset maps were completed in both English and 
Spanish. Three asset maps were completed in English, three in Spanish, and one in both English and 
Spanish. Each table responded to a 4-question reflection sheet after the asset mapping process. 
Participants ended the event by brainstorming opportunities for resource use and connection and 
recording their ideas in their table groups. 
 
Asset Mapping Process - Individuals  

The first asset is individuals- local residents who impact and interact with their community in positive 
ways. Every person has gifts to offer, such as skills, talents, cares, concerns, and passions. Participants 
identified 79 individuals who are an asset to the Calistoga community. 

 

The full names of individuals have been omitted from this report for privacy reasons; individuals are 
instead identified using position titles. Seventy individuals listed were employees or volunteers of 
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Figure 1. Asset Mapping – Individuals  
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associations or institutions in Calistoga. For reporting purposes, nine individuals listed were not 
associated with either an association or institution and were classified as a ‘community member’. 
UpValley Family Centers and the Calistoga Joint Unified School District each had 12 entries. Entries 
included program coordinators for UpValley Family Centers and teachers and other support staff for 
the Calistoga Joint Unified School District. 9 entries included the names of community members. These 
included the names of individuals participants identified as an asset for the community and/or 
themselves. The Police Chief, as well as the Mayor of Calistoga, were listed as an asset 4 times each. 
Participants listed the names of members of the Adelante, a local parent leadership group 3 times. The 
principal of the Calistoga Junior-Senior High School was listed 3 times. Listed twice for each were the 
names of the local catholic clergy, the Executive director of UpValley Family Center, the superintendent 
of Calistoga Joint Unified School District, and the students at the school district. The remaining entries 
included individuals who work or are associated with local institutions or community-based 
organizations, business owners, and service workers in the community. 

Asset Mapping Process – Associations 

The second asset category is associations. These are small informal groups of people, who gather and 
connect around a common interest. Most of the work is done by unpaid members who create the 
vision and produce the outcomes. Participants identified a total of 78 associations as assets. 
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Figure 2. Asset Mapping – Associations  
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Several local community-based organizations were identified, along with institutions and their 
programs. Results reflect the assets as identified by participants. The most mentioned association was 
the Adelante parent leadership group. The local CANV food bank, the Soroptimist Club, and the Rotary 
Club were each listed five times. Girls on the Runs, ELAC/DELAC from the Calistoga Unified School 
District, UpValley Family Center, and the Promotoras of UpValley Family Center were each mentioned 
three times. Finally, Celebrate! Napa Valley Club, Aldea, CJUSD PTO, and Claro/a of UpValley Family 
Center were each mentioned twice. The remaining entries included community organizations and 
programs, community spaces and associations that maintain community spaces, and educational 
programs for youth. 

Asset Mapping Process – Institutions  

The third asset is local institutions. There are three types of institutions: for profit, not-for-profit and 

governmental. Institutions are formally structured and made up of paid individuals and groups who are 

generally professionals with particular skills and expertise. 
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Figure 3. Asset Mapping – Institutions 
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A total of 103 responses were recorded. The top three most mentioned institutions were the Boys and 
Girls Club, the Calistoga Police Department, and the Calistoga Fire Department. Ole Health and 
Adventist, both healthcare providers in the region, UpValley Family Centers, and Calistoga schools 
were all mentioned as assets four or more times. Overall, the remaining assets mentioned included 
various community-based organizations, direct service providers, CJUSD, educational youth resources, 
and programs, as well as the local government.  

Asset Mapping Process – Physical Spaces and Places  

The fourth asset is physical institutions. These are the spaces, places, and objects within the 
community. These assets include what is on and under the earth, both products of nature and humans. 
Eighty-two assets were recorded as Physical Places and Spaces by participants.  

 
A large variety of physical assets were represented in the responses.  The bike trail in Calistoga was the 
most frequently mentioned asset, followed by open spaces such as Logvy Park, Oat Hill Trail, and 
Pioneer Park as well as the Calistoga Community Pool. The Calistoga Fairgrounds was also mentioned 
four times among the 7 tables. The remaining responses included open spaces for walking and hiking, 
athletics spaces for local sports, the Vine Trail, community parks, and spaces for the community 
activities such as churches, cemeteries, gardens, etc.  
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Figure 4. Asset Mapping – Physical Spaces and Places  
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Asset Mapping Process – Local Economy 

The fifth asset is the local economy. Local economic assets help money and resources flow through our 
community. These assets include exchanges through working, buying, selling, sharing, trading, 
bartering, and even gift-giving 

 

Ninety-six responses were recorded in the local economy category.  The Calistoga Farmers’ Market was 
identified as an asset at each of the seven tables. Wineries were mentioned five times as assets for the 
local economy. Hotels, restaurants, and the CalMart, a local grocer, were each mentioned four times. 
The local spas and the Calistoga Spa Hot Springs were each identified three times. The remaining assets 
included popular merchants and vendors in the beauty, food service, veterinary care, and hospitality 
sectors. 

Asset Mapping Process – Culture and Stories  

Cultural assets are the practices, stories, values, traditions, and events that bring people together. 
These assets capture and remember when the community is or was at its best, and what is important 
to the people.  
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Figure 5. Asset Mapping – Local Economy  
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The last category had a total of 96 responses. Participants listed community, cultural and religious 
events and ceremonies that were meaningful to them.  Local holiday celebrations such as the Tractor 
Parade (held during the holiday season) and 4th of July celebrations were the most mentioned events. 
The Back-to-School celebration and the Cinco de Mayo celebration and Parade followed with six 
mentions each. Along with holiday celebrations, popular cultural celebrations such as Día de los 
Muertos and Our Lady of Guadalupe Feast Day, commonly referred to as ‘el 12 de diciembre’ by 
Spanish-speaking participants, were also named as assets. The remaining culture and stories that were 
important to community members were the Harvest Table event, school graduations, Homecoming, 
Concerts in the Parks, the Napa County Fair, as well as events centered on holidays (Christmas, Easter, 
Thanksgiving, etc.). Figure 7 includes a word cloud representing all responses scaled to the frequency 
mentioned.  
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Figure 7. Word Cloud – Culture and Stories 
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Reflection Questions 

 
When asked “What assets do you feel most connected to?”, a total of 32 assets were recorded. Overall, 
participants listed the UpValley Family Centers the most with a total of four mentions among all tables. 
Specific programs named by participants such as CLARO/A and DIALL were also included but were 
listed separately. Schools within the Calistoga Joint Unified School District were mentioned four times. 
Local churches, such as the local Catholic and Orthodox churches, were mentioned three times and the 
Calistoga Parks and Recreations and the AVID program each had two mentions. The remaining 16 
responses cited local community-based organizations, first responders, youth educational programs, 
open spaces, and the residents of Calistoga.  

 
Fourteen total responses were recorded to the question, “What asset would you like to be more 
involved in?”. Community events were the most mentioned, followed by local government and the 
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Soroptimist Club. The remaining seven responses mentioned local community-based organizations, 
schools, the Calistoga Fairgrounds, and involvement with the local economy and commerce. 

 
 
When asked, “What assets need more support (financial or community effort)?”, schools, Adelante, the 
local food bank, the fairgrounds, community spaces, and affordable housing were mentioned two or 
more times. The remaining nine responses included organizations and institutions such as Aldea, and 
UpValley Family Centers, as well as community events and celebrations such as Cinco de Mayo and the 
Calistoga Fairs.  

 
 

0 1 2 3 4 5

Youth events

Affordable Housing

Community Spaces

Number of times mentioned

What assets are missing? 

0 1 2 3

Affordable Housing

Community Spaces

Fairgrounds

Food Bank

Adelante

Schools

Number of times mentioned 

What assets need more support (financial or 
community effort)?

Figure 10. Reflection - Assets in Need of Support 

Figure 11. Reflection – Missing Assets 



13 

 

Lastly, a total of 19 responses were recorded to the question “What assets are missing?” Community 
spaces were mentioned five times; this included comments around the improvement of existing open 
community spaces and possible additions to the community, such as a local sports center, accessible 
gym, and outdoor athletic fields. Participants also mentioned affordable housing and events for youth 
missing assets. The remaining nine entries included mentions of transportation access, support for 
students with teaching staff and scholarships, community support such as improved outreach, and 
more community volunteers. 
 
Asset Connection Brainstorm 
 
After participants identified assets in each category, they were asked “How can you connect and use 
these assets to create a healthier community?”. Forty-seven specific responses were recorded on the 
back of the asset maps. The responses varied based on each table. Some tables listed assets and 
created maps by connecting assets with arrows and specific ideas, while others listed assets they 
would like to see in their community. Overall, a majority of tables recorded comments on how they can 
use their community assets to address areas of priority. In table 1 below, responses have been 
summarized into themes, with quotes from participants included in English and Spanish. Please see 
figure 12 for visual examples from the tables. 
 

Table 1. Brainstorm Themes and Select Comments 
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Figure 12(b). Asset Connection Brainstorm – Example from Select Table 

 

 

 

 

 

  

Figure 12(a). Asset Connection Brainstorm – Example from Select Table 
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Conclusion 

The 2022 Community Conversation provided community members both the opportunity to engage 
with each other and to begin to implement an Asset-Based approach to community building. Rather 
than focus on the deficits of the community, community members were able to reflect and identify 
assets their community has to offer, as well as examine all the connections they have to these assets. 
 
Asset-Based Mapping provides an opportunity to look at the breadth of different assets and resources, 
and to connect them in new ways. Overall, the theme of Calistoga as a close-knit community arose as 
participants identified many of the same assets. Several community members responded that they felt 
connected to dozens of local organizations in the non-profit, education, and private sectors. Responses 
reflected community members’ desire to be more involved with community events and organizations, 
while also identifying both schools and several CBOs in need of additional support. Community 
members listed assets they believed were missing in Calistoga, such as the improvement of current 
community spaces and the addition of new spaces, affordable housing, and community events for 
youth.  
 
Calistoga community members were able to identify areas of improvement to explore in the 
community by brainstorming together at each table. ABCD aims to not only connect assets, but to 
encourage community members and organizations to utilize these assets to create a healthier 
community. The themes that arose in comments included: affordability, community events, 
community outreach, community spaces, community resources, food access, and youth support. 
Responses recorded express advocating, not for individuals, but for the community.  These areas 
encapsulate a snapshot of the participant’s feedback and can serve as a starting point for community 
members to begin collaborating with identified assets to address priorities and strengthen the 
Calistoga Community. 
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Appendix 

Asset Map – English and Spanish 
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 Asset Map – All Unique English and Spanish Responses 



18 

 

Asset Examples – English and Spanish Versions 

Asset Examples 

 

Individuals: Dr. Pittman, Indira Lopez-Jones 

Associations: Adelante, Soroptimists 

Institutions: UpValley Family Centers, Calistoga Joint Unified School District 

Physical Places and Spaces: Logvy Park, Community Pool 

Local Economy: CAL-Mart, Calistoga Farmer’s Market 

Culture & Stories: Local Junior/Senior High School sports (soccer, football, volleyball…), 

Tractor parade 

 

Ejemplos de Recursos Comunitarios 

 

Personas Individuales: Dra. Pittman, Indira Lopez-Jones 

Asociaciones: Adelante, Soroptimists 

Instituciones: UpValley Family Centers, el Distrito Escolar Unificado Conjunto de Calistoga  

Lugares y espacios físicos: Logvy Park, Piscina comunitaria 

Economía local: CAL-Mart, Calistoga Farmer’s Market 

Cultura e historias: Deportes de la escuela secundaria (fútbol, fútbol americano, voleibol...), 

Desfile de Tractores 
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Calistoga Community Conversation Asset Reflection Questionnaire - English Version 

Calistoga Community Conversation- Asset Reflection 

Consider the assets you have listed on your poster, and answer these questions as a 

group: 

 

What assets do you feel most connected to? 

 

 

 

 

 

What assets would you like to be more involved with? 

 

 

 

 

 

What assets need more support (financial or community effort)? 

 

 

 

 

 

What assets are missing? 
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Calistoga Community Conversation Asset Reflection Questionnaire – Spanish Version 

Conversación Comunitaria de Calistoga – Reflexión del Mapeo de Recursos  

Considera los recursos que ha apuntado en su cartel y responde a estas preguntas en 

grupo: 

 

¿Con qué recursos se siente más conectado? 

 

 

 

 

 

¿En qué recursos le gustaría participar más? 

 

 

 

 

 

¿Cuáles recursos necesitan más apoyo (esfuerzo financiero o comunitario)? 

 

 

 

 

 

¿Qué recursos faltan? 

 


