
 

 

Community Health Improvement Plan (CHIP) Draft- Priority Areas, Goals, and Objectives  
 

Priority 
Area 

Goals Objectives 

 
 

 

☐ Housing 

☐ Ensure healthy, stable, 
and affordable housing for 
all in Napa County.* 

☐ Increase housing stability and affordability for Napa County residents and workers.* 

☐ Increase access to stable housing and a range of support services for 
those experiencing homelessness and those who are insecurely housed. 

☐ Increase both the availability and appeal of senior living communities as an option for 
cost-effective and supportive housing for older adults.* 

☐ Increase the feasibility of aging in place for older adults living in Napa County.* 

 
 
 
 

 

☐ Access to 
Health 
Services 

☐ Reduce health inequities 
and help ensure the well-
being of individuals, including 
children and older adults, 
through programs and 
services. * 

☐ Increase dental care access with a focus on low-income community members who 
identify as Black, Indigenous, People of Color (BIPOC), including children and older 
adults.* 

☐ Develop approaches to fall prevention education among older adults that reduce 
access to barriers and increase opportunities for developing social supports. * 

☐ Reduce health inequities 
and help ensure the well-
being of individuals, through 
system analysis and 
innovation. 

☐ Develop policies and programs that expand infrastructure to bring more medical 
professionals and related health services to Napa County.* 

☐ Assess and identify transgender care service gaps, and specific service needs, in 
order to increase access to local transgender care. 

☐ Increase health and social service system navigation support, with a focus on 
undocumented individuals and mixed status households. 

 

 

☐ Race 
Equity and 
LGBTQ 
Inclusion 

☐ Implement changes to 
systems and structures 
that 
perpetuate white supremacy 
culture. 

☐ Increase access to information and services by reducing language and cultural barriers. 

☐ Identify and amplify opportunities for staff diversity training across sectors. 

 

☐ Increase belonging 
and inclusion among 
systemically marginalized 
communities.* 

☐ Increase inclusion and belonging among the Napa County LGBTQ Community. 

☐ Increase inclusion and belonging among older adults who identify as low 
income and/or Black, Indigenous, People of Color (BIPOC).* 

☐ Identify and amplify tools for system analysis to determine if policies and programs 

result in disparate outcomes for community members who identify as Black, Indigenous, 

People of Color (BIPOC). 

 
 
 
 
 

 

☐ Economic 
Stability 

 

 

☐ All Napa County 
residents have regular 
access to affordable and 
nutritious food.* 

☐ Increase access to fresh, nutritious, and culturally and/or medically appropriate food 
among low income and Latine residents of Napa County following recommendations from 
the 2018 Emergency Food System Study.* 

☐ Develop a food systems initiative with a backbone agency with authority and 
funding to connect resources.* 

☐ Identify and amplify non-traditional methods of consistent follow-up for 

community members accessing emergency food systems that allow for warm 

hand-offs to other services as needed. 

☐ Transportation options in 
Napa County are accessible 
and 
affordable, allowing residents to 
meet their basic needs.* 

☐ Address transportation issues that create barriers to accessing food, healthcare, 
employment, education, and other basic needs, especially for older adults, youth, and 
community member who identify as low income, and/or Black, Indigenous, People of Color 
(BIPOC). * 

☐ Address economic 
stability among systemically 
marginalized populations in 
Napa County. 

☐ Increase economic stability for community members experiencing life transitions, 
such as those exiting foster care, transitioning to a fixed income, or becoming new 
parents. 

 



 

 

 

☐  Behavioral 

Health 

☐ Maintain and Strengthen 

Suicide Prevention and Early 
Intervention Services 

 

 ☐Collect, review, and share data to better understand and address the problem and impact of 

suicide in our county. 

☐ Increase early identification of suicide risk and connection to services for youth, adults, and 

older adults. 

 

☐ Prevent and effectively 

treat substance use disorders 

and harmful use of substances 

such as tobacco and alcohol. 

 ☐Increase access to prevention and treatment resources for opioid use disorder. 

 ☐Increase understanding of the risks of substance use, especially among youth. 

 ☐Provide education and assistance in implementing policies that reduce exposure to tobacco 

products and secondhand smoke. 

 ☐Provide education and assistance in implementing policies and programs that increase safe 

medication storage and disposal. 

 
☐Support the mental health 

and wellbeing of Napa County 

residents 

 ☐Increase mental wellbeing among Latine, BIPOC, underserved/unserved, and low-income 

youth, adults, and older adults with an approach that encompasses culturally competent strategies 
to support mental, physical, financial, and social wellbeing. * 

 ☐Increase mental wellbeing and enhance access to mental health services, particularly bilingual 

and bicultural services, for children and their families, youth, adults, and older adults in Napa 
County. 

 ☐Identify and amplify non-traditional methods of mental wellness support, that address mental 

health needs and reduce stigma around accessing services. 

 
*Denotes Goal or Objective aligned with findings from the Napa Older Adult Assessment 

Note: The term BIPOC includes individuals of Latine and/or Asian descent, while emphasizing the uniqueness of the Black and Indigenous 
experience in the Western Hemisphere. We acknowledge that none of the terminology is perfect or universally agreed upon. 

 


