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LGBTQ Safe Spaces Agenda
 April 25, 2023, 2-3 PM
https://countyofnapa.zoom.us/j/82953427594  
· Introductions	
· Last meeting recap
· Review Youth listening session data
· Review staff survey results 
· Design/redesign
· Update safe space kits for Pride Month
· Update “Roadmap to Inclusivity”
· Begin to ideate youth project (timeline is below)
· Next steps
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eFinalize outreach plan and staff survey based on LHNC partner feedback
sFinalize groups/ individuals for interviews

sConnect with school staff to discuss project
*Schedule & begin interviews

MAR-APR|

*Send out staff survey
sUpdate Roadmap to Inclusivity based on interview/survey feedback

*Update existing kits based on feedback
*Safe space kit distribution to businesses for Pride month

*|deate based on interview data and create prototype
*Reconnect with school staff to discuss project findings

*Design and launch prototype for 23/24 school year
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