LHNC MEETING NOTES: February 4, 2020
Live Healthy Napa County (LHNC) seeks to promote and protect the health and wellbeing of every
member of the community by bringing together diverse partners to:
 Develop a shared vision of a healthier Napa County with a focus on health equity and social
determinants of health.
 Create an action agenda to realize that vision
At LHNC’s November convening, participants were asked to review both their Open Space Technology
(OST) group’s notes from August’s meeting and the learning conversation feedback to answer these
three questions:
 What similar themes, ideas or assets emerge?
 What resources, skills, or time can you bring to this issue?
 Who else needs to be at this table?
Notes from that meeting can be found here, and their groups are listed below.
OST Groups:





Residents with physical disabilities
Immigrant Community
LGBTQ residents and families
Mental Health issues/Homelessness
and Mental Health






Historical miseducation
Youth
Older Adults/Caregivers
New Parents/Pregnant Moms

In February, LHNC launched the Community Health Action Plan. Using Human-Centered Design,
participants selected “How Might We” questions to generate ideas for action items. The “How Might
We” questions were created using the notes from the November LHNC meeting, detailed in the link
above. LHNC participants used the “Ideation/Creation Expedition” model to brainstorm ideas, focusing
on quantity first. Then, each group selected one idea that they felt LHNC should include in the action
plan. Groups shared out their ideas, and the reasoning behind them.

Public Health has received two grants to assist with 1) engaging community members who are most
impacted by health inequities and 2) create shared data measures with community partners to address
Respect & Social Inclusion. One grant, the Cross-sector Innovations Initiative (CSII), was received in
partnership with Cope Family Center and Community Health Initiative. This grant will help support the
work of LHNC, the Community Leaders Coalition (CLC), and other initiatives working to improve health
equity in the county.

An Ad-Hoc committee of LHNC partners convened to review the final draft of the Community Health
Improvement Plan. Final edits are underway and the final CHIP with be shared soon!

Next steps for LHNC partners:


We will reach out to our design groups to finalize proposed action items, and make sure all
details have been captured accurately.



We will send out a survey, asking LHNC partners to prioritize the proposed action items,
with a goal of narrowing down our plan to four action items.



We will work to convene groups around our four action items, and invite our learning
conversation participants to join those meetings, in order to further define the action item
details.



Please send dates and info for any meetings, outreach events, etc. to Erin so we can
populate our LHNC calendar.



SAVE THE DATE! Our next LHNC meeting is Tuesday, May 5 from 1:30-4:30 pm. LHNC
partners are asked to RSVP via Eventbrite, or the event invite sent via Outlook.



CONTACT INFORMATION:
o LHNC@countyofnapa.org
o Jennifer.Henn@countyofnapa.org
o Erin.Nieuwenhuijs@countyofnapa.org

