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Our Vision (Revised from 2004)
n Older

adults living in Napa County will have a
quality of life that allows them to remain healthy,
safe, secure and independent for as long as
possible. Napa County will have aging-friendly
communities that provide equitable access to older
adults at every stage of life or circumstance - at
home, displaced or in appropriate supportive
environments.

+

Our Purpose
n The

purpose of the Healthy Aging Population
Initiative (HAPI) is to collectively research, plan
and implement coordinated programs and
services that address the needs of Napa County
older adults at every stage of life and
collaboratively advocate for policies and resources
that create sustainable change to achieve our
vision.

+

Target Population
n We

serve all Napa County older adults and
their caregivers at all stages of life and
levels of independence

+ Guiding Values
n

Collaborating at all levels and across sectors

n

Leveraging strengths and resources to build cost effective and expert responses

n

Providing equitable access for all older adults to services and supports

n

Staying focused on needs and desires of Napa County’s older adults

n

Acting with respect and understanding for older adults

n

Being inclusive and respectful of diversity

n

Continuously improving through input, engagement, reflection to assure quality
and responsiveness to the needs of our community

n

Striving for High quality, effective services utilizing best practices and innovation
adapted to our community

n

Developing a workforce able to meet the needs of older adults at all stages of life

n

Being nimble and able to adapt to changing issues

n

Addressing emerging, immediate as well as long term needs

+

Criteria for Assessing Program,
Strategies and Policies for Action
n

Ability to implement

n

Level of need and interest

n

Potential for sustainability

n

Improves equity of access

n

Buy-In from Key Partners and
Policymakers

n

Builds capacity

n

Serves needs countywide or
targeted to specific needs or
county sector

n

Fundable

n

Measurable

n

n

n

Cost Effectiveness –
Advantageous Cost/Benefit
Ratio
Accessible Resources/
Community Assets to support
Evidence-based or best
practice models adaptable to
community

+
Addressing Identified Needs

Priority Focus Areas for
Planning and Implementation
Outcomes and Strategies

+

Housing
OUTCOME:
Napa older adults have a continuum of
options for safe, affordable,
appropriate housing at all stages of life
and income levels.

+

Housing
•

•

Priorities
Create a financing strategy to
build affordable & low income
housing
Remove state and local barriers
to allow for more housing
options through intensive
mobilized advocacy at all levels

•
•
•
•
•
•
•

•

Develop new and creative
strategies for housing solutions

•

Measures
Meeting housing element
requirement for number of housing
units– ABAG
New funding streams identified
Mobile Home Residency laws
changed to allow for home share
Senior park conversion law changed
Zoning allows granny units (Marin
County Model to rent rooms)
Zoning maximizes housing unit
density
Equity component promotes
affordable housing
Strategies working in other
communities are implemented (Utah,
Austin)

+

Outreach, Education and Linkages
to Services & Supports
Outcome:
Older adults are empowered and
informed on how to access services
before a crisis occurs through outreach
and education that is multifaceted,
multi-centered and high touch.

+

Outreach, Education & Linkages
•

•

•

Priorities
Network of Care Website
provides support systems to
bring updated information from
agencies to the website
Support marketing
/communications of resources to
reach nontraditional locations
with electronic and paper tools,
e.g. pharmacies and first
responders, to inform them of
resources and referral strategies
Designated local access points

•
•
•
•
•
•
•
•

Measures
Implemented, up to date website
Number of agencies/services listed
and updated on regular schedule
Google analytics: # of those access
site
Number of trained volunteers/staff
Number of tools distributed
Number of pharmacies and
responders reached
Agencies tracking and sharing how
clients heard about them
Satisfaction survey

• Active access hubs located
throughout county
• Tools and Information for all
• Older adults and staff trained and
knowledgeable in I&A

+

TRANSPORTATION
Outcome:
Older adults maintain a sense of
independence with accessible, timely,
affordable, appropriate, safe and
reliable transportation including
transportation for medical purposes.

+

Transportation/Mobility
Priorities
• Molly’s Angels volunteers will
concurrently sign up passengers
for Vine-Go and taxi script

Measures
• Decline in demand for Molly’s
Angels
• Increase in Vine-Go utilization

• Personal car services encouraged,
Uber, LIFT, limos)
• Maintain active engagement and
advocacy with NVTA to assure
appropriate options for older
adults throughout the Valley

• Increased utilization of
transportation

Immediate Strategies:
Review all users of Molly’s Angels and sign them up for taxi script and Vine-Go
Distribute transport resources and partners to users and community partners

+

Healthcare
Outcome:
n

All older adults have equal access to
and utilize a continuum of quality,
comprehensive healthcare that meets
individual needs.

+ Healthcare
•

•
•
•
•
•

Priorities
Provide a menu of coordinated, community-wide Older Adult and Family
Education that leverages providers expertise and is delivered in community
settings (hubs), including SA harm reduction, Fall Prevention, Aging,
Cognition, Mental Health, Stigma reduction, Chronic diseases
Build capacity of existing intervention models, including case management
such as: HMHAP, CARE Network, Fall Prevention, Alzheimer’s/Dementia
respite, MH Crisis intervention
Affordable dental care
Integrated, coordinated continuum of care model
Workforce Development that tackles challenges such as pay, diversity,
community affordability
Medical/Legal Partnership
Next step strategy: Convene discussion with healthcare providers, QV,
Ole Health, Kaiser, St. Helena and HAPI to plan forward, esp. for lower
income OAs; Survey Health Education Providers

+

Quality of Life
n Develop

Live Healthy Napa County OA Component
that plans and implement a long term strategy to
build an aging-friendly county and cities.

n Focus

on Policy and Practice development related
to quality of life; look at Blue Zones, livability and
vitality projects being implemented by WHO/
AARP aging friendly communities

n This

is our vision statement realized.

