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We would like to begin today by acknowledging that we gather as
Live Healthy Napa County on the ancestral and unceded territory of
the Patwin, Onosatis, Miwok and Pomo Peoples past and present, and
honor with gratitude the land itself and the people who have
stewarded it throughout the generations.

Queremos comenzar hoy reconociendo que nos reunimos como Vive
Saludable Condado de Napa en el Territorio ancestral e incesante de
los pueblos Patwin, Onosatis, Miwok y Pomo pasados y presentes, y
honrar con gratitud a la tierra misma y a las personas que la han
administrado a lo largo de las generaciones.




NAPA STRONG

ENOUGH TO STAND UP TO

NAPA STRONG

ESTA EN CONTRA DE




Please introduce yourselves at your table groups / Por
favor, preséntense en sus grupos de mesa

* Name / Nombre

* Organization / Organizacion

* What brought you here today? / ;Cual es la razéon que
ha venido hoy?

... And pick a name for your table! / jY escoja un nombre
para su mesa!
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Agenda

 Community Health Improvement Plan updates
*Highlighted CHIP Partner Strategies

* Subgroup Updates & Discussion

* Questions & Partner updates

* Gratitude & Next Steps




SYSTEM COHESION
Participants reported that awareness and access to services is often facilitated by finding

trusted messengers, or friends and family that can help. They described trust and personal
connection as key to creating access to services. It can be difficult for people, especially
community members with undocumented status, to distinguish between the governmental
agencies/services that help them and those that could punish them. Social sector staff
frequently take on tasks beyond their typical duties to ensure community members can
access the resources they need. They named the inability to share data between agencies
as a barrier to timely and comprehensive care. It can be difficult for community members
to navigate the systems that are designated to help them.
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EMERGING AGING AND DISABILITY RESCOURCE CONNECTION

- (- .
== Providence
Community Health Napa Valley

Tiffanie Walker, MSA

Information and Assistance Program Manager,
Providence Community Health Napa Valley, Information and Assistance




Goal 2: Increase belonging and inclusion among systemically marginalized communities.

Objective 2.1: Increase inclusion and belonging among older adults who identify as low income and/or Black, Indigenous,

People of Color (BIPOC).

Strategy/Program Name

Target Population(s)

Lead Organization

Outcome Measures

Funding from
MSA/MHSA/OSF (if
applicable)

Connections Napa County —
Navigating resources for
seniors and people with
disabilities

Older Adults

Collabria Care dba Providence
Community Health Foundation
Napa Valley

By the end of year 1, apply to
become an emerging Aging and
Disability Resource Connection
(ADRC) with a resource directory
that includes social activities and
supports, including those targeted
specifically toward BIPOC and
LGBTQ older adults.

By the end of year 2, apply to
become a fully designated ADRC
and ensure ADRC Designation
Criteria are met, and person-
centered practices and a ‘No Wrong

Door System’ are implemented.
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FOUNDATIONS OF WELLNESS MIDDLE SCHOOL PROGRAM

mentis

Jessica Zepeda
Prevention Program Manager, Mentis

Paris Steinbach

Senior Prevention Specialist, Mentis




THE

POSITIVITY
PROJECT

o e o Mentis

Napa’s Center for Mental Health Services



MEET OUR TEAM
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p/ HISTORY OF
THE POSITIVITY PROJECT

The Positivity Project focuses on building strengths. By
helping students see the best in themselves and others, it
creates a culture of positivity that goes beyond the
classroom. Backed by research, it helps students grow in
self-awareness, empathy, and connection, leading to lasting
improvements in both school culture and individual growth.

Founding Story
“What does our country need and how can we help?” This was the question the
co-founders, Mike and Jeff, were asking themselves as they left active duty Willes Elnel Jetit
after a combined 52 months deployed to Irag and Afghanistan. The Positivity FounderspizgstPOS't'V'ty
Project is their answer to that question. That's because our capacity to build

strong character-based relationships is the cornerstone of health, happiness,
and resilience — and will be crucial in meeting the challenges of the future.

y/



Six
Middle

Schools

Six weeks Classroom

at a time push-in

Utilize Visuals Active Engagement

We create custom slide

strengths, and teachers
choose the six they teel
will make the biggest

\

decks tor all 24 character community-building

impact in their classroom. that ties it all together.

Each lesson kicks off with a

activity, invites volunteer
participation, and wraps
up with a hands-on activity

AN /

HOW WE IMPLEMENT THE
POSITIVITY PROJECT AT NVUSD

Twice a

week

Relatability

Every lesson uses real-lite
examples and scenarios

that help students connect
the information to their

own lives.




IMPACT REPORT

DATA SNAPSHOT FROM 2024-2025 SCHOOL YEAR

* Total number of 7th grade NVUSD students served: 1265
* Total number of students who completed the end of year survey: 1065

» 87% of 7th grade students learned one new thing about their character strengths

» 82% learned how to understand themselves and their peers better

* 88% learned about mental health resources available at their school or in their
community




STUDENT FEEDBACK

* | liked how you gave us ways to calm down, this has helped me.

* Thank you for visiting our school every week. | have learned a lot about
different characteristics.

* Thank you for teaching us useful mental health resources and how to feel better.

| really loved this experience about mental health, and | really love how we got
to share thoughts.

Thank you for coming, you made my day. You have made my smile come back,
thank you for coming &




TEACHER FEEDBACK

 The presentations and activities were wonderful, and the students thoroughly
enjoyed meeting with Mentis every week. | would love this opportunity to
continue for our 7th Graders. Thank you for everything.

 We loved nearly everything about the presentations. Having MORE Mentis
would be even better.

* The students really enjoyed the activities and change of pace that the Mentis
Program brought to our routine. | think it is a great program that should be
continued.

* /7% of teachers who completed the feedback survey shared that as a result of
the weekly presentations, they had noticed positive influences or changes in
their students' well-being.



THANK YOU

Questions?
Please email Jessica Zepeda, Prevention Program Manager
jzepedaementisnapa.org
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Discussion




Be Well Mobile Services

g ,
Adventist Health\\ :u :gﬁ'i‘:nHOSP'tal
CommuniCare

Feeding It Forwar®

3= Providence

Queen of the Valley
Medical Center

Coming August 14! Thank you to our listening
session partners!
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RECURSOS €N NAPA PARA ADULTOS MAYORES

—
E@Information and Assistance-general help
— ™ 707-555-5555

RECURSOS €N NAPA

Insert mental health resource here- Mentis? Molly’s Angels
707-555-5555 707-555-5555

Insert immigration resource here- Napa vallt Insert food resource here- Meals on Wheels?
707-555-5555 . 707-555-5555

Org:

Name:
Contact
Info:

Insert housing resource here- Napa valley housing authority?

707-555-5555

System
Navigation

& We’re thinking about system navigation support for

Community Members AND Agency Staft
Support

HOW MIGHT WE ...
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Please help us identify the resources most
frequently requested by community
members by using the QR code here, or
going to
www.surveymonkey.com/r/LHNC AUG2025.



http://www.surveymonkey.com/r/LHNC_AUG2025

System Navigation Support
“Warm Hand-O0ff” Exploration %ﬂiﬁ

* |n our teams, we’'ll explore questions about warm hand-offs. You can
move through each question or focus your time on what grabs your
attention. Please write down your responses!

* QOur goal is to build a shared understanding of how our collaborative
makes referrals, and how we can better support staff and community
members during that process.

 If your organization is interested in prototyping emerging ideas, please
contact us!




. We will share meeting outcomes and through
email, newsletter and website:
www.livehealthynapacounty.org

. At our final 2025 convening in November, we
will be celebrating you,
, and working to deepen our
understanding of each other’'s work.

. Please email any questions to
LHNC@countyofnapa.org

. Final 2025 Meeting date:

November 5t 2-4 PM




iGRACIAS por participar!
THANK YOU for participating!

T\ NAPA COUNTY

%) Health & Human
» Services Agency
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