
Welcome!
¡Bienvenidos!



We would like to begin today by acknowledging that we gather as 

Live  Healthy Napa County on the ancestral and unceded territory of 

the  Patwin, Onosatis, Miwok and Pomo Peoples past and present, 

and honor  with gratitude the land itself and the people who have 

stewarded it throughout the generations. 

Queremos comenzar hoy reconociendo que nos reunimos como Vive  

Saludable Condado de Napa en el Territorio ancestral e incesante de 

los pueblos Patwin, Onosatis, Miwok y Pomo pasados ​​y presentes,  y 

honrar con gratitud a la tierra misma y a las  personas que la han 

administrado a lo largo de las generaciones.





Hi Friends/Hola Amigos

Please introduce yourselves at your table groups / Por 
favor, preséntense en sus grupos de mesa

• Name / Nombre
• Organization / Organización
• What brought you here today? / ¿Cuál es la razón que 

ha venido hoy?

. . . And pick a name for your table! / ¡Y escoja un nombre 
para su mesa!



Agenda

I. Community Health Improvement Plan updates

II. Highlighted CHIP & Partner Strategies

III. Access to Health Services: Increase health and social service 

system navigation support, with a focus on undocumented 

individuals and mixed status households

IV. Questions & Partner updates

V. Gratitude & Next Steps



• Be Well

Be Well mobile services vehicle will be here in late 

Summer 2025. The Be Well subgroup met in April, and 

will meet again in June to review services, partners, 

locations, and processes. 

• LHNC collaborative work

We continue to determine areas of action for LHNC 

subgroups that either address objectives with no 

identified strategy and/or are responsive to the 

interest and bandwidth of partners. 

• Annual report and CHIP dashboard

We will publish our first annual CHIP report, as well as 

our online CHIP dashboard, in Fall 2025.

CHIP 
Updates



NEWCOMERS PATHWAY PROGRAM - MSA UPDATE

Roxana Plancarte, LCSW, PPSC
Coordinator, Student Wellness and Support
Napa Valley Unified School District

Jennifer Stewart, MPA
Executive Director
Napa Valley Education Foundation



Our Project: Supporting Newcomer students and families with 
trauma-informed care and system navigation to reduce health 
inequities and build belonging. This is a pilot program at Napa High, 
Silverado Middle and Snow Elementary with the highest levels of 
newcomer students.

Goal: Reduce health inequities and ensure well-being through system 
navigation and innovation.

Target Group: Newcomer students (recent immigrants, refugees, 
unaccompanied youth)

Pilot Sites: Napa High, Silverado Middle, Snow Elementary

PROGRAM OVERVIEW



The dramatic surge in Newcomer enrollment 

across the school district—an increase of over 

1,000% in just three years—reflects an urgent 

need for culturally responsive, trauma-informed 

support systems to ensure these students and 

their families can thrive.

● 91% are Spanish-speaking; some speak 

Indigenous languages.

● High rates of trauma, economic instability, 

and undocumented status

THE NEED



Tier 3: 3-5%

Individual Counseling 

Intensive Case Management 

Behavior Intervention Plans

Referrals to community servicesTier 2: 10-15%

Group Counseling

Check-In/Check-Out

Mentoring Program 

Referrals to community services

INTENSIVE 

TARGETED

UNIVERSAL

Tier 1: ALL MEANS ALL

School-Wide PBIS

Restorative Practices 

Social-Emotional Learning

Universal Screener (SDQ, RHITHM)

Integration with 
existing Wellness 

Services



Increase access to health and social services

On-site bilingual/bicultural social workers

Provide trauma-informed, wraparound supports

Needs assessments at enrollment

Case management plans

STRONG trauma curriculum (10-week sessions, Fall & Spring)

Facilitate school and community integration

Family workshops, orientations, and resource referrals

Promote racial equity and belonging

PROGRAM OBJECTIVES & SERVICES



● Referral tracking, surveys, workflow established. 

● 223 pilot site students identified and engaged 

● STRONG training for staff, 72 students enrolled in STRONG program

● 136 case management plans established by social workers

● 165 families contacted and supported

● Students connected to behavioral health, academic supports, and peer networks. 

● Student post surveys will be underway at year-end.

PROGRESS HIGHLIGHTS



WHAT’S NEXT

Continue working toward MSA Grant goals

Deepen our trauma-informed care training

Solidify ongoing funding

Expand the successful model beyond the pilot sites



Michel

Michele Grupe, Community Leaders Coalition



Access to Health Services, Objective 2.3: 

Increase health and social 
service system navigation 
support, with a focus on 
undocumented individuals and 
mixed status households



What we heard about SYSTEM NAVIGATION SUPPORT

In many cases, access to support 

and help is reliant on English 

competency, spoken and 

written. 

The inability to share data 

between agencies is a barrier to 

timely and comprehensive care. 

It can be difficult for people, 

especially undocumented 

community members, to 

distinguish between the 

governmental agencies/services 

that help them and those that 

could punish them. 

Awareness and access to 

services is often facilitated by 

finding trusted messengers, or 

friends and family that can help. 

Community members named 

cost and inability to navigate 

systems as barriers to accessing 

healthcare. 

There are many people working 

outside of their job designation 

to make sure community 

members can access the 

resources they need.



What we heard about SYSTEM NAVIGATION SUPPORT

“I have access to medicine 

and Medi-Cal because I 

have my daughter who 

supports me... but what 

about others that don’t 

have someone like her?" 

- Adult,  Calistoga

“The undocumented feel unsafe coming into 

agencies. We have to gain their trust that we 

aren't going to call the INS. When I'm helping 

a mama [they ask me] 'If I go to WIC am I 

going to get in trouble?" - Healthcare staff

“Spanish-speaking mental health 

[support] is hard to get in Napa and 

you have to wait six months if you 

do. [People tell me] I'll be fine in 4 

months: I need it now." 

- Healthcare staff, Napa

“When we go to the clinic, the first thing they ask for is 

insurance so people have fear. Then they ask you for so 

much paperwork or proof and it makes us fear going.” 

- Farmworker, Calistoga



• What data resonates with you?

• What are barriers to access for undocumented 

community members and mixed status 

households?

• What is working? What can we amplify?

• What haven’t we tried?

Please record the 

ideas you want 

us to keep. One 

idea per post-it!

With your group, think about:







We will continue to explore system 

navigation support in a LHNC 

Subgroup. If you are interested in 

joining, or if there’s anything else you’d 

like to share with us, please use the QR 

code here, or email 

LHNC@countyofnapa.org



▪ We will share meeting outcomes and 

through email, newsletter and website: 

www.livehealthynapacounty.org

▪ Please email any questions to 

LHNC@countyofnapa.org 

▪ Dates for 2025 LHNC meetings:

August 6th, 2-4 PM

November 5th , 2-4 PM

Next
Steps



¡GRACIAS por participar!

THANK YOU for participating!
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